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Case study: Sal’s Shoes

Sal’s Shoes provides preloved shoes to children in need in the UK and 
worldwide. From a small seed in 2013, grew a mighty oak, with Sal’s 
having distributed 2.5 million pairs of shoes by 2021. While Sal’s had 
successfully kept pace with growing demand, the volunteer-led 
organisation knew it needed greater capacity to continue to grow 
and develop. 

Using funding from The Fore, the founder CJ Bowry, then operating 
in a volunteer capacity, was able to leave her existing job in 2021 and 
devote herself full time as CEO. This provided the crucial capacity to 
focus on making the organisation more sustainable, via bolstering 
income streams to meet growing core costs, and planning for 
ongoing growth.

Having a full-time CEO has enabled a step change. In the past year 
Sal's distributed over 1 million pairs of shoes internationally (vs. a 
planned 500,000) and over 75,000 in the UK (vs. a planned 50,000). 
This growth was matched in their income.

While financial success is undoubtably down to the determination of 
the leader, CJ believes it would not have been possible without 
tapping into The Fore’s pro-bono network. We introduced her to 
finance expert Mark Tantum, a former Vice Chair at Deloitte, to help 
lay the foundations for rapid income growth and two years later he 
now Chairs the charity! 

CJ Bowry, Sal’s Shoes
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